School Advisory Council Agenda
Freedom Crossing Academy
Thursday, April 25, 2024

4:00pm

l.  Introductions
e Motion to start meeting- Ms. Filippelli
ll.  Approve meeting minutes from last meeting
e Ballot results — staff voted to give 10% to SAC
e Motion to approve last meeting minutes — Jenelle, 2nd
Fonseca; minutes approved
lll.  Guest Speaker
e Melissa Lime — excited to be principal next year; continue to
focus on Capturing Kids Hearts, PBIS/Live School, and the PLC
process; school visitors from Ft. Lauderdale and Flagler to
observe PBIS at our school; 8th grade celebration at the end
of the school year; DC Trip — build connections from 4th-8th; 5th
grade recognition; middle school field day; parent input for
learning environment for next year; SAC approved admin to

attend Ron Clark conference



IV.  Principal Report-Gina Fonseca

Ms. Fonseca going to Nease next year; will miss staff, students,
and parents from FCA; FCA in good hands with Melissa Lime;
appreciates time and efforts of SAC committee members;
parent input form is one part of determining placement for
K-5 along with teacher input and data. Middle School- will
only have advanced SS and Science for 6t and 7t grade, no
standard classes.

Band, character cup, field day, Military children recognition in
April

Shrek Play

Dance; end of the year events; 5 grade kickball game; 5t

grade ceremony

V. SAC Survey Results

Comments — gas leak;

communication-newsletter; elementary sends out weekly
newsletter; admin- monthly newsletter; middle school -
weekly agenda in Schoology; suggestion — more 6t grade
communication from teachers; more use of Schoology in 5
grade to prepare for éth grade

use of racial slurs by students; empathy lessons; students need

direction on what to do when they hear it; pilot school next



year for Sources of Strength; address at parent nights 3rd
grade and up; peer mediation; beginning of the year
meetings with middle school with kindness themes; student
ambassadors

e 898 responded; overall looked good

e Would like safety numbers to be higher

e Discuss at Core meetings ways to improve

e Revise choice bank on answer options

Positive and negative comments
VI.  SRF Results
e 10%toSAC
e Funds distributed equally among staff
VIl.  SAC Member Survey
e Need to complete survey by May date in email
VIl.  Open Agenda- Comments/Question

e Motion to end meeting — Janelle; 2nd Gina

Upcoming Meeting Dates:
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April 25, 2024
May 16, 2024
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